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1. Quality & Purpose of Care 
 

The Home 
 
HB is one of a group of homes run by Swaay Child & Adolescent Services Ltd. Swaay is a specialist 
organisation working with adolescent males who have histories of trauma, disrupted attachments 
and harmful sexual behaviour.  
 
The home is registered to accommodate up to 4 male children/young people between the ages of 
11 to 18. We operate 24 hours a day, 52 weeks a year. HB is a three storey, semi-detached property 
in a quiet residential street. HB has a lounge, kitchen/ dining room and toilet on the ground floor. 
The middle floor contains the staff office, three bedrooms and the main bathroom. The top floor 
contains a fourth bedroom, a staff sleeping in room, and a separate shower. There is a paved back 
garden with a lockable shed for storage.  
 
HB is not suitable for people who require the use of a wheel chair and there are no specific 
adaptations to the house to accommodate any specific requirements. This would not preclude 
admission as each referral is considered on their own merits and suitability for the programme, as 
well as matching with the present group of children/young people. 
 
HB is situated in a residential area in Bracknell and it is not distinguishable from other houses in 
the area. The house has easy access to local parks, cycle routes and sports activities. The house 
is within walking distance of the town centre where young people can access shops, libraries, the 
sports centre, cinema, bowling etc. All the children/young people’s hobbies and interests where 
appropriate are catered for. There are easy public transport links and road access. 
 
 

Our Ethos 
 
 
Abusive relationships are closed and secretive. Therefore, at Swaay all our work is underpinned 
by openness and equality of communication. We encourage the young people to speak out. 
We act as role models by listening to others, and openly discussing any issues that arise with the 
young people or colleagues 
 
At Swaay we work according to the ‘Good Lives Model (GLM)’ which suggests that most people 
have common needs or goals that they place in varying order of importance (depending on what 
matters most to them). According to this model harmful sexual behaviour can be explained as a 
problematic way of trying to meet these needs. As such, the Residential, Education and Therapy 
teams work closely with the children/young people at Swaay to build on their capabilities and 
strengths to allow them to achieve their life goals in a safe way that doesn’t cause harm to 
themselves or others. We believe that ‘what works’ in rehabilitating children/young people who 
have displayed harmful sexual behaviour is our evidence based therapeutic programme; however 
we recognise that ‘what matters’ for our children/young people are the opportunities for a Good Life 
that are supported by everyone involved in their care.  
 
It is widely recognised that a principal need for children/young people who have experienced 
trauma or neglect is to develop a primary attachment with a care-giver in order that they may gain 
the skills for building future relationships. The capacity to form satisfying relationships and achieve 
inter-dependence with others is crucial to the future well-being of children/young people; yet 
typically care-leavers are at increased risk of social isolation compared to their peers who have not 
been in care. Furthermore, insecure attachment has been linked with increased likelihood of 
perpetrating sexual harm, as well as vulnerability to further victimisation. For this reason, Swaay 



 
 
 
 
 
 
 
works in line with attachment and trauma theory. Training is facilitated for staff across the 
organisation in using the principles of Playfulness, Acceptance, Curiosity and Empathy (PACE) 
with the aim of providing attachment security through consistent and attuned approaches. 
 
 

How we Support Cultural, Linguistic and Religious Needs of Children/ Young People 
 
Supporting the children/young people to follow and engage in what interests them is important at 
HB. The staff members will work alongside the child/young person and their families/previous 
carers where possible to identify their cultural needs and will support them develop their individual 
identity with dignity and respect. The Core Group of staff working with each child/young person will 
meet regularly to ensure that the needs of the child/young person are being met.  
 
Children/Young people can be referred to our Speech and Language Therapist for assessment 
and intervention, and to provide people working with that child/young person with the tools for 
effective, meaningful communication.  
 
We respect the children/young people’s wish to follow any religious observance and will support 
them to identify and attend their preferred place of worship. We will provide a quiet time and space 
for spiritual practice and provide for any cultural dietary needs where required. Information on 
various cultures and religions is available at the home. The staff team encourage the 
children/young people to enquire about cultural and holy days and festivals and to celebrate 
differences. 
 
 
Please also see:  

• Swaay Complaints Policy 
• Swaay Safeguarding Policy 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



 
 
 
 
 
 
 
 

2. Views, Wishes & Feelings 
 

Consultation with Children/ Young People 
 
Children/young person’s views about the quality of their care is sought throughout the care planning 
and placement planning process during home meetings, individual therapy sessions, regulation 44 
visits and during their LAC reviews. The children/young people regularly consult with their 
Independent Reviewing Officer, Social Worker, Residential Key Worker, Home Manager, Deputy 
Home Manager, and Therapist. Information about accessing an independent advocate is available 
in the home. 
 
Children/ Young People are also invited to take part in the following meetings to share their views, 
wishes and feelings: 
 

• House Meetings (called ad hoc as and when required) 
• Weekly Key Work Sessions 
• Core Group Meetings (with their Individual Therapy Worker, Education Mentor, and Key 

Residential Worker) 
• Weekly Home Meetings 
• Weekly Group Meetings (with young people and staff from across the organisation) 

 
  

Children/ Young People’s Rights 
 
At Swaay Child and Adolescent Services Ltd we believe that the rights of each individual should 
be respected. This is supported by our ethos and philosophy. Openness and equality of 
communication assist in enabling everyone to have a voice and be heard. 
 
Children/Young people are aware of the complaints procedure should they need it and are actively 
supported to fill out a complaint form should they require help with this. The complaints procedure 
for each child/young person’s local authority is kept on file and is made available to them on 
request.  However, most requests, differences and other issues can usually be resolved in one of 
the many opportunities staff and children/young people have to speak out.  
 
A child/young person would be supported to challenge, address and where necessary complain 
about, the actions of third parties that have negatively impacted on them.  
 
 
 
 
 
 
 
 
 
  



 
 
 
 
 
 
 

3. Education 
 
By the time children/young people come to Swaay, they have often suffered disruption to their 
education, missed long periods of school or simply been unable to take full advantage of learning 
opportunities because of their family circumstances. Swaay places a strong emphasis on education 
that supports students to re-establish a commitment to full time education. For students who find 
the move back to full time education difficult, individual teaching programs are arranged.    

 
Swaay’s Education provision is called Cressex Lodge. Cressex 
Lodge is fully registered with the DFE and is inspected by Ofsted 
as an Independent school. The School has its own Mission 
Statement. It aims to provide a safe, positive and nurturing setting 
where children/young people can re-engage with and enjoy 
learning. It aims to provide an effective and inspiring education 
tailored to individual abilities, interests and any special educational 
needs. Thus, developing confidence and self-esteem to help 
achieve their potential and support children/young people to 

secure further education, work experience and other opportunities that pave the way to successful 
adulthood. Swaay education promotes good behaviour, respect, equality and self -discipline. 
 
Class sizes vary between one and four. All of the children/young people are assessed soon after 
entering the school and are offered an education program that reflects their interests and abilities. 
Each of the children/young people has a personal curriculum and those who have a statement of 
special educational needs or who require additional support in one or more of their subjects are 
offered appropriate assistance. The school has its own SENCO whom assesses the children/young 
people as to their individual needs and adjusts their lessons accordingly. The home team work 
closely with the school team to support the children/ young people to achieve to the best of their 
ability in their education. 
 
Swaay has good links with local further education colleges, and children/young people aged 16 + 
may be supported to attend as needed. A College Support Worker from Swaay may be allocated 
to support the child/young person in further education. This will be dependent on the child/young 
person’s level of independence in the community and need for individual support within the college 
setting.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 
 
 
 
 
 
 
 

4. Enjoyment & Achievement 
 
We place a high importance on education at HB and encourage our children/young people to 
engage well at school and participate in all of their lessons. We also support the children/young 
people in exploring future careers and looking at successful futures. Each child/young person 
attends educational based sports activities and lessons. In addition to this regular football games 
take place on Friday evenings with the boys from other Swaay homes and staff. This provides an 
opportunity for the children/young people to engage in a team activity whilst exercising.  
 
All children/young people are encouraged and supported to be involved in a wide range of leisure 
activities. Any hobbies that the children/young people have will be supported where viable and 
practical and encouraged by staff if it is deemed appropriate. We are also situated close to local 
parks and Bracknell Forest which allows for frequent and convenient access to outdoors activities.  
 
All our children/young people are on 24 hour supervision when they first come to Swaay due to the 
nature of the reasons for which they were referred. This means that they will need to have a 
member of staff supporting them at the activity at first for the safety of the child/young person and 
the general public. The child/young person can apply to spend unsupervised time in the club of 
their choice once they are working towards reducing supervision and have gained that level of 
independence. 
    
The process of reducing supervision and gaining increased levels of independence in the 
community happens through a number of ‘Independence’ steps.  The children/young people apply 
formally for each step by completing an Independence Application form which they discuss with 
their Individual Therapist, staff and children/young people within the home, at school, and at the 
Group Meeting (attended by all Swaay children/young people and staff) and finally at the weekly 
Therapy Meeting.  This process assists the children/young people to consider the risks associated 
with each step and how they are going to effectively manage these.   
 
A written risk assessment is completed for each ‘independence step’ and a verbal risk assessment 
is conducted prior to each child/young person using their independence.  Supervision is reinstated 
if there are any concerns regarding the child/young person’s ability to safely use their 
independence. 
 
The first step in the independence process is usually ‘back garden’ which allows the child/young 
person unsupervised time in the garden; the next step may be ‘in shops’ which allows them time in 
specified shops without direct staff supervision.  Subsequent steps carry increasing levels of 
responsibilities and challenges, ending with ‘full independence in the community’ which is the 
highest level of independence available.  This enables the children/young people to go out with 
friends and into the community without staff supervision.   
 
The aim of the process is to encourage the children/young people to take personal responsibility 
and positive control.  It also allows each child/young person to experience increased levels of 
independence at a pace that is safe and which makes considered risk management possible. 
 
During the summer holidays the children/young people will have the opportunity to go on a holiday.  
Should the group go camping a range of camping equipment is provided and each child/young 
person will have their own tent and sleeping bag to sleep in.  
  



 
 
 
 
 
 
 
 

5. Health 
 

Healthcare 
 
It is the policy of Swaay to promote good health and healthy eating, creating a healthy environment 
to meet all the cultural and dietary needs which may affect the health of the children/young people 
in our care. Each week the children/young people are involved in creating a menu plan for the 
following week.  They are supported to have a healthy balanced diet and encouraged to be involved 
in sporting activities, this includes bike rides and football.  
 
Each child/young person will be registered with a local GP, dental surgery and opticians on their 
arrival into HB. Children/Young people are supported to have regular visits to the dentist and 
optician and to the doctor as necessary as well as being supported to attend annual LAC reviews. 
Staff will ensure that regular dental check-ups, and optician’s check-ups, are booked as and when 
needed, and where required referral for other specialist services will be sought through the GP. 
 
 

Therapy Intervention 
 
Within the first three months of a child/young person being placed at Swaay a psychometric self-
assessment of psychosocial and mental health needs is undertaken.  In addition, a risk assessment 
called the ‘Profesor’ (Protective + Risk Observations For Eliminating Sexual Offence Recidivism) 
is conducted. Other assessment tools may also be used. The psychometric assessment is 
repeated once the child/young person has completed the Emotional Awareness and the Pathway 
Social Competency Group-work programmes and before they commence the Gateway or Life-skills 
offence-specific group, and again post-treatment, at which points the measures pertaining to sexual 
matters will also be included. The Profesor is also repeated post-treatment. Information from 
assessment will be used for the purposes of treatment planning, evaluation and ongoing research. 
These reports are made available to the child/young person’s Social Worker, Home Manager and 
core group members. The results of the initial assessments will also inform the treatment aims 
specified in the Initial Placement Plan. 
 
 
Individual Therapy  
Each child/young person’s Individual Work programme is designed to meet their specific needs 
and is thus guided by the initial assessment (including speech and language assessment) and by 
each child/young person’s victimisation and history of harmful sexual behaviour. Treatment aims 
are reviewed as part of the placement plan review process. Each child/young person is allocated 
an Individual Worker (or two Individual Workers if it is considered that the child/young person may 
benefit from this) prior to or within the first weeks of residing at Swaay. All children/young people 
sign the Individual Work Agreement before commencing their Individual Work programme. This 
agreement covers issues of confidentiality, data protection and rules of engagement (e.g. 
timekeeping, acceptable behaviour). It also aims to ensure that the child/young person fully 
understands the purpose of individual work. All Individual Workers are in receipt of clinical 
supervision at least monthly. 
 
Group Work:  Highway (Emotional Awareness)  
The Emotional Awareness group at Swaay is a bespoke, rolling, 12 week, therapeutic program 
offered as an entry point to Swaay’s therapeutic group work. Designed for young males who may 
have experienced disrupted attachments, early life abuse and neglect and who have gone on to 
act out in a sexually harmful way. The focus is on expanding the child/young person’s capacity to 
regulate and tolerate their emotions whilst providing a predictable, safe, and fun environment to 



 
 
 
 
 
 
 
increase their emotional awareness and literacy. All children/young people sign agreement forms 
before joining this group.  Children/Young people’s progress within this group is reviewed regularly 
within the core groups as well as in discussion in the weekly therapy meetings. 
 
Group Work: Pathway  
The Pathway Social Competency group programme has been specifically developed to address 
social deficits found to be characteristic of many children/young people who display sexually 
harmful behaviour. Introducing both the Good Lives Model (GLM) and the Cognitive Behavioural 
Therapy (CBT) model of working, the Pathway group provides the children/young people with the 
motivation and opportunity to advance their social skills through developing a greater self-
awareness, positive self-esteem and resiliency, perspective taking skills, problem solving and 
consequential thinking and improve conflict resolution skills. The children/young people sign group-
work agreement forms prior to joining this group. Building upon the skills learnt within the Emotional 
Awareness group it allows the children/young people to consider, identify and evaluate how their 
beliefs impact upon and continue to affect their behavioural and emotional responses, before this 
is specifically targeted in relation to harmful sexual behaviour in the Gateway group.  The Pathway 
group bridges the gap between the Emotional Awareness group and Gateway group. It is a rolling 
programme, with a minimum of 12 weeks and a maximum of 24 weeks in duration. Each session 
runs consistently on a weekly basis and lasts 1.5hours. Delivered by a mix of trained therapeutic 
practitioners and assistant psychologists, two individuals facilitate the session and one takes the 
role of the observer.  
 
Group Work: Gateway 
Following successful completion of the Pathway programme the children/young people will commence 
their offence specific group work.  This is currently a weekly (1.5-2hrs), 9 month modular rolling 
programme, which builds on the skills learned in the previous two group work programmes.  It is based 
more exclusively on a CBT model of work than the previous groups, with specific focus on the REBT 
(Rational Emotive Behaviour Therapy) model of facilitating group members to identify, evaluate and 
challenge dysfunctional beliefs formed over a lifetime of experiences and which continue to affect 
behavioural and emotional responses. The aim is to increase insight into risk factors related to sexually 
harmful behaviour and to facilitate further development of emotional and social skills in order to enhance 
resilience factors.  The 8 core modules are Relationships, Sexual Exploitation, Self-Regulation, Victim 
Empathy, Sex & the Law, Pre-conditions and Social Miscuing.  In recognition of the heterogeneity of the 
children/young people placed at Swaay, a number of bolt-on modules can be added to each individual’s 
programme, according to their individual needs.  The programme is comprehensive and employs 
various approaches to assist the group members to engage in intense levels of work relating to their 
own sexually harmful behaviour. It also incorporates sessions dedicated to the continuing development 
of each individual’s own ‘Good Life’ plan.  The children/young people sign group-work agreement forms 
prior to joining this group. 
 
Group Work:  Progressors Group 
The final stage of the therapeutic programme at Swaay is the Progressors Group.  This programme is 
designed for those that have graduated through the previous groups outlined.  The aim of this 
programme is to consolidate learning from the previous programmes and to prepare the group members 
for independent living and leaving care.  The group members help to develop the plan for what material 
is covered in this context.  The programme aims to assist its members in identifying risky thoughts and 
situations and ensuring that they have developed the appropriate skills base to be able to deal with any 
difficulties they may encounter in a successful way. The group is based on the ‘good lives’ principles and 
is orientated towards the attainment of positive goals in life. Practical information regarding 
children/young people’s progress to independence is an integral part of the programme and looks at 
issues such as benefit systems, The Children (Leaving Care) Act, disclosure of personal information, 
job seeking, budgeting and housing. Many children/young people will access this group after having 
moved out of Swaay, in order to maintain and build on their learning from previous programmes. 



 
 
 
 
 
 
 
 

Consultants to Swaay 
 

Dr DM (MB BCh DPM MRCPsych MInstFT MA DipGAP; Consultant Psychiastrist and Individual, 
Group & Family Psychotherapist) offers consultancy to Swaay. He attends Swaay weekly to consult 
with the organisation and to meet with young people booked in to see him. He oversees any 
medication and mental health management issues. A brief report will be written and provided to 
the Home Manager and Individual Worker after each appointment. 
 
RB is a Consultant Clinical and Forensic Psychologist who served as Head of the NHS Oxford and 
Thames Valley Forensic Psychology Service for 17 years. A founder member of the National 
Organisation for the Treatment of Sexual Abusers (NOTA) and the European Association for Work 
with Sexually Abusive Youth (ESSAY), he has also conducted work for Save the Children and been 
funded by the European Community Stop Programme, which advises on the development and 
evaluation of sex offender treatment programmes. Richard is also a highly respected contributor to 
research into sexual abuse, having co-published numerous academic papers, contributed to books 
and presented at national and international conferences on the subject. RB has been associated 
with Swaay since 1997 and was a driving force in the sourcing of funding for and the development 
of our Adolescent Sexual Abuser Project (ASAP), a major initiative aimed at improving the 
assessment and treatment of sexually harming young people. Today he continues to work directly 
with us, delivering highly valued consultancy input and professional support and guidance to 
members of the Swaay team working towards a Chartered Forensic Psychologist qualification. 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 
 
 
 
 
 
 
 

6. Positive relationships 
 

Children/Young people are supported and encouraged to maintain and develop contact with 
families, carers, significant others, and friends, subject to any limitations or provisions set out in 
their care plan, placement plan and any court order. 
 
Arrangements for contact will be agreed on admission. Any changes or additions to contact will be 
discussed and agreed with the child/young person, his Social Worker, Independent Reviewing 
Officer (IRO), Home Manager, Therapy Worker(s) and family or carers (where appropriate). 
Contact arrangements will be continually assessed during the child/young person’s time at Swaay. 
Swaay offers family therapy to enable families and significant others to discuss relationships in a 
safe and supportive environment.   
 
Contact visits and phone calls are supervised initially. Staff are trained on how to support and 
maintain positive relationships with families. The staff supervising will make a written report of how 
the family contact went and any observations of the child/young person’s behaviour before and 
after the contact. Any changes in the arrangements are generally discussed in the LAC review, 
where immediate change is necessary this would be addressed with the child/young person’s social 
worker.  
 
Where contact is appropriate, this would be planned and facilitated regularly. This is done on an 
individual basis, and incorporated into the child/young person’s placement plan. 
 
A link between emotional and social loneliness and harmful sexual behaviour has long been 
established. As such, it is imperative that the children/young people at Swaay are encouraged to 
form and maintain positive peer relationships in order that they do not become socially isolated. 
Staff encourage children/young people to develop relationships that are based on mutual respect. 
We promote development of peer relationships within the organisation through weekly events such 
as football games, group meetings, and group leisure activities.  We also promote the 
children/young people’s attendance at community based clubs, and post-sixteen through 
attendance at further education establishments. Furthermore, there is a focus on developing 
healthy relationships within the Swaay formal therapeutic programmes. 
 
Staff seek to support children/young people in developing positive relationships through positive 
role modelling. Staff are clear on what is acceptable and unacceptable behaviour, and help 
children/young people to understand the home’s expectations and how their behaviour can affect 
their relationships either positively or negatively.  
 
         
 
 
 
 
 
 
 
 
 
 
 
 
  



 
 
 
 
 
 
 
 

7. Protection of Children 
 

Supervision of Children/ Young People 
 
One of the fundamental aims of Swaay is to look after children and young people who have 
experienced significant adversity and multiple forms of abuse or trauma; and who have perpetrated 
inappropriate and harmful sexual behaviour against others. Given the histories of the children and 
young people in our care, we provide them with 24 hour supervision when they first arrive at Swaay 
and children/young people are supported to apply for independence from staff supervision as they 
make progress with their therapeutic programme (please also see Enjoyment & Achievement 
section).  
 
Supervision is provided on Swaay premises, in the community, and on visits with family/ significant 
others (unless otherwise agreed with the child/young person’s Social Worker). Supervision is not 
required when a child/young person is on his own; this includes within his own bedroom and in the 
bathroom/toilet. Staff will always seek permission to enter a child/young person’s bedroom unless 
there are concerns for the child/young person’s welfare or there is a safeguarding concern.  
 
Staff members will interact with the child/young person to help him develop social skills and positive 
relationships. Staff will ensure that they are able at all times to see and hear the child/young person 
whom they are supervising. They will closely monitor the following: 
 

• interactions 
• body language 
• proximity to others 
• conversations 

 
If at any time the staff member feels that the child/young person may be at risk of harm, or that he 
may be at risk of causing harm to others then they will intervene to promote a safe outcome. 
 
The child/young person has a responsibility to stay within sight and within earshot of the staff 
member unless spending time on his own. On Swaay premises each child/young person is asked 
to inform staff where they want to go; and await a response that the staff member is able to 
supervise them before moving from room to room. Supervision is consistent for day and night 
periods.  
 
We do not use electronic or mechanical surveillance devices at Swaay as the approach described 
above allows a more individualised and therapeutic approach, through which the children/young 
people can be enabled to take responsibility for their own actions. 
 

During night time hours one ‘waking night’ member of staff per property monitors the 
movements of the children/young people throughout the night and is available for 
emotional support should the young person need this. The waking night member of staff is 
there for the child/young person’s peace of mind and safety. The children/young people 
are free to move about the communal areas of the home and no restriction is placed on 
their liberty. 

  



 
 
 
 
 
 
 

Positive Physical Intervention & Breakaway Policy 
 
The Ofsted (2012) report highlights that staff should ‘know whether a child has been sexually 
abused, and take this into account in deciding whether to restrain them’. The children and young 
people at Swaay typically have histories of trauma (neglect, physical, sexual and/ or emotional 
abuse) as well as histories of presenting with harmful sexual behaviour themselves. There is a high 
risk that re-traumatisation or confusion of sexual boundaries may result from an incident of restraint; 
as such Swaay does not support the use of, or train staff in measures that would enable restraint 
(using force or restricting liberty of movement) of children and young people to be practiced.  
 
There are however occasions when positive physical intervention and/ or breakaway techniques 
are an appropriate response to the risks presented in a particular situation. The scale and nature 
of any positive physical intervention must be proportionate to both the behaviour of the individual 
and the nature of the harm they might cause. It is recognised that prohibition of all physical 
intervention might place a staff member in breach of their duty of care, or prevent them taking 
action to safeguard a child or young person. The children/ young people who took part in the Swaay 
research project on this matter welcomed the use of positive physical intervention. They noted that 
this is not the same as using restraint which they noted is not a consensual act and is a violation 
of their personal space. All positive physical interventions are recorded and monitored in line with 
the Swaay Positive Physical Intervention & Breakaway Policy. 
 
Please also see: 

• Positive Physical Intervention & Breakaway Policy 
 
 

Emotional & Behavioural Response Policy 

Behaviour is determined by the inner experience of thoughts, feelings, beliefs, wishes and desires. 
Simply put, how a person thinks and feels determines how they behave.  

Developmental trauma can negatively impact on a child/ young person’s views about themselves, 
others and the world; and can lead to pervasive feelings of mistrust, anxiety and fear. Trauma 
impacts on the child/ young person’s ability to emotionally regulate, to reflect, to problem solve, 
and to form emotionally connected relationships with others. Consequently, the child/ young person 
may present with complex and challenging behaviour. 

At Swaay we follow a Dyadic Developmental Practice (DDP) informed approach to working with 
children/ young people. We promote an emotional connection between the child/ young person and 
the adult before using behavioural correction (teaching of prosocial behaviours with warmth, 
appropriate limits and boundaries). This is achieved through a stance of Playfulness, Acceptance, 
Curiosity and Empathy (PACE). 
 
Emotional/Behavioural Response Plans are written for each child/young person when they arrive 
at Swaay. These are written in line with historical behaviours and in consultation with relevant 
people. These are updated in line with any new behaviours and inform the staff team as to what 
action should be taken. Incident reports are generated and sent to the children/young people’s 
Social Workers, as well as shared internally to monitor behaviour and reflect on and adapt 
interventions and strategies. 
 
 
 
 
 



 
 
 
 
 
 
 
We focus on the positive behaviours of our children/young people and use reward systems to 
encourage and bolster this. We also give the children/young people Ad Hoc rewards for their 
positive achievements and celebrate when our children/young people do well. Rewarding positives 
is aimed to encourage further good behaviour and build self-esteem.  

We all make choices in light of consequences. It is recognised however that developmental trauma 
can negatively impact on a child/ young person’s understanding of cause and effect. When given 
in the context of warm and nurturing relationships, reparations and sanctions can be effective in 
helping children/ young people to develop an understanding of choices and consequences, which 
positively impacts on their emotional well-being and behaviour.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 
 
 
 
 
 
 
 

8. Leadership and management 
 
The Registered Provider: 

 
Swaay Child & Adolescent Services Ltd 
The Granary 
4 Ashridgewood Business Park 
Warren House Road 
Wokingham 

 
RG40 5RD 
The Responsible Individual: 

 
GB – Operations Director 
The Granary 
4 Ashridgewood Business Park 
Warren House Road 
Wokingham 
RG40 5RD 

The Staff Team at HB 
 

HHW – Registered Home Manager (Full time)  
16th November 2017 - present 
HHW has 19 years’ experience working in residential care with children/ young people and young 
people. HHW has completed Diploma 3 for working with children/ young people and young people; 
and also the Diploma 5 Leadership and Management.  
 
 
BE – Deputy Home Manger (full time)  
12th March 2019 – present 
BE has 3 years’ experience working with young people and 4 years’ experience prior to this working 
in other care settings. 
 
Additionally, BE holds a QCF level 3 in residential childcare and is working towards the Diploma 5 
Leadership & Management (expected completion July 2021).   
 
TB - Senior Therapeutic Residential Worker (full time)  
20th February 2012-present 
TB has completed his NVQ 4 Health and Social Care – Children/ young people and Young people, 
RMA qualification and Diploma Level 5 Leadership & Management.  
 
ZOK – Senior Therapeutic Residential Worker (part time) 
3rd October 2018 – present  
ZOK has previous experience working as a Youth Offending Officer between September 2004 and 
September 2013.  ZOK also worked as a Residential Care Officer between September 2002 and 
September 2004.  Additionally, ZOK worked as an Integrated Early Help Practitioner between 
September 2013 and July 2018. ZOK initially worked for Swaay as a bank worker between 6th 
June 2013 and 21st February 2017.   
 
ZOK is currently completing a BSc in psychology with the Open University which he is expecting 
to complete at the end of 2019.  Additionally, ZOK holds a NVQ level 3 in Childcare which he 
achieved in March 2003.  



 
 
 
 
 
 
 
 
 
 
BT- Senior Therapeutic Residential Worker (full time)  
26th February 2019 – present  
BT has previous experience working as a Trainee SEN teacher between July – November 2018. 
BT enrolled on the Level 3 diploma in October 2019 (expected completion 2/21). 
 
BT has completed a BA (Hons) in Classics and History of Arts.  
 
EC- Therapeutic Residential Worker (Full time) 
28th Jan 2020-Present 
EC has experience of working with people with Autism, learning disabilities and Challenging 
behaviour. EC has a bachelors in Science and a degree in Psychology. 
EC has enrolled to complete the Level 3 Diploma in August 2020 (expected completion August 
2021) 
 
EW – Therapeutic Residential Worker (Full Time, fixed term) 
25th November 2019 – present 
EW did not have residential care experience prior to joining Swaay. EW is currently completing a 
Psychology degree. 
 
RS - Therapeutic Residential Worker (Part time) 
17th November 2020 – present 
RS has experience as a Support Worker with clients receiving occupational therapy. She is 
currently undertaking a BSc Forensic Psychology with the Open University. RS will undertake the 
Diploma 3 on completion of her probation period. 
 
 
CM – Therapeutic Waking Night Worker (full time) 
6th February 2008 – present 
CM has achieved a Certificate in Addictive Behaviours; and NVQ 3 & 4 in Children & Young 
People. 
 
JW – Therapeutic Waking Night Worker (full time) 
5th August 2013.- present.  
JW had previous experience working in a care role prior to this role. JW is a well-established and 
experienced waking night member of staff. 
JW has completed her Level 3 Diploma in Residential Care for Young People and Children/ young 
people. 
 
To support consistency of staffing, the Home Manager will approach members of the HB team to 
try to fill any rota gaps resulting from annual leave or sickness. If any gaps cannot be filled by the 
HB team, the teams from the Swaay houses will be asked to assist. This continuity will not only 
benefit young people but will result in increased effectivity of staff who will become more familiar 
with the young people and the home’s routines.  Regular Bank staff are also employed and 
complete regular shifts.      
 
Education & Therapy Staff details are in Appendix 1 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 

Staff Supervision 
 
All staff receive regular supervisions within a hierarchical supervision structure of the staff team. 
Staff are able to negotiate a change in supervisor should they feel their supervisions would be more 
productive and beneficial with an alternative experienced member of staff.  Members of the therapy 
team are also available to facilitate this. Supervisions are offered on a monthly basis for 
experienced members of staff and fortnightly for staff in their probationary period. Staff are also 
offered extra supervision if either the supervisee or the supervisor feels it’s necessary or required, 
and in the event of problems within the supervision. 
 
New staff complete an Induction Workbook which has been developed internally in line with the 
Children’s Homes Regulations and Quality Standards 2015. Staff meet on a weekly basis during 
term time to discuss matters related to the daily running of the home. The staff team also discuss 
each child/young person’s case, the manager will use this to inform staff of any updates and 
allocate tasks and responsibilities to the staff team. This forum is also used as a team supervision. 
 
  



 
 
 
 
 
 
 
 

9. Care Planning 
 
The referral process at Swaay involves an initial meeting with the young person’s Social Worker 
and family/ carers where appropriate. Following this meeting the young person will be invited to 
visit. In his initial visit he will meet with a member of the therapy team to complete a referral 
interview. He will have an opportunity to look around the home and school (where applicable) and 
to ask any questions he has. The young person will be invited back again for an overnight stay at 
the home and to spend a day in school. Additional visits will be arranged to aid the transition 
process as needed. 
 
We do not accept emergency referrals; however the referral process may be expedited with the 
young person’s visit being facilitated on the day the referral is received. This will be permitted only 
when the Home Manager and team have adequate information to assess risk and consider any 
management plans that will be required. The Synopsis and Impact Risk assessment for the visit 
will be drawn up in consultation with the referring authority; and this document will be developed 
and finalised at the pre-placement planning meeting on the final day of the visit. Emergency moves 
may be needed across the houses if the situation at the home becomes untenable. Social Workers 
permission on such moves will be sought and any moves will be discussed with the children/young 
people affected. 
 
The child/young person’s placing authority will be involved in the child/young person’s care in 
planning their placement with us. Parental involvement will be encouraged where appropriate. 
Plans will be made around the best interests of the child/young person taking into account the 
child/young person’s background.  
 
 
Please also see: 

• Emotional & Behavioural Response Policy 
• Anti-discrimination Policies 
• Recent Ofsted Report 

 
 
 
 
 
 

Appendix 1: Education & Therapy Staff Qualifications and Supervision Arrangements 
 

EDUCATION 
INITIALS JOB TITLE QUALIFICATIONS SUPERVISION 

SS Head Teacher BA (Hons), PGCE 
(QTS), PGCSE, NPQH 

SK-E (Play Therapist 
Supervisor)  
BA (Hons), Diploma in 
Drama Therapy, MA in 
Play Therapy 

RS Deputy Head B Ed (QTS) SK-E (BA (Hons), 
Diploma in Drama 
Therapy, MA in Play 
Therapy) 



 
 
 
 
 
 
 

NH Senco BSc (Hons), Specialist 
Teaching SpLD 7, 
SENCO accreditation 

SK-E (BA (Hons), 
Diploma in Drama 
Therapy, MA in Play 
Therapy) 

DB Senior Teacher NVQ2, SCQF 6 SK-E (BA (Hons), 
Diploma in Drama 
Therapy, MA in Play 
Therapy) 

SW SEN Teacher BA (Hons), MA, GTP 
(QTS) 

DB (Senior Teacher) 

AV Science Teacher NVQ3 DB (Senior Teacher) 
GT Teaching Assistant Degree, Professional 

training degree, 
Masters degree 

SS (Head Teacher) 

HB Teaching Assistant BA NH (Senco) 
SN History Teacher BSc, PGCE RS (Deputy Head) 
JC Teaching Assistant Dip Specialist Support DB (Senior Teacher) 
JG Music Tutor B Mus (Hons) DB (Senior Teacher) 
BL French Teacher DU (QTS) NH (Senco) 
RA Teaching Assistant BA (Hons) DB (Senior Teacher) 
MB Teaching Assistant BA (Hons) RS (Deputy Head) 
SF Teaching Assistant BSc (Hons) NH (Senco) 
DF Maths Teacher BSc (Hons), GTP (QTS) SS (Head Teacher) 
BG DofE Tutor NVQ4, CQF3  RS (Deputy Head) 
GI English Teacher BA (Hons), PGCE (QTS) SS (Head Teacher) 
MHJ Art Teacher BA (Hons), PGCE NH (Senco) 
SL PA to Head Teacher NVQ3 SS (Head Teacher) 
AN i-Media Teacher PTTLS SS (Head Teacher) 

 
 
 
 
 
 
 
 
 
 
 

THERAPY 
INITIALS JOB TITLE QUALIFICATIONS SUPERVISION 

MW Therapy Manager/ 
HCPC Registered 
Chartered Forensic 
Psychologist 

C.Psychol; MSc 
Forensic 
Psychology; BSc 
(Hons) Psychology 

Supervised 
internally by JD 
(Strategic Director) 
and externally by 
RB (Consultant 
Clinical and 
Forensic 
Psychologist) 



 
 
 
 
 
 
 

RE Community Based 
Services Manager/ 
HCPC Registered 
Chartered Forensic 
Psychologist 

C.Psychol; AFBPsS; 
MSc Criminological 
Psychology; BA 
(Hons) Psychology 

Supervised 
internally by JD 
(Strategic Director) 
and externally by 
RB (Consultant 
Clinical and 
Forensic 
Psychologist) 

SSl Integrative Child 
Psychotherapist, 
senior trainee 

MA Integrative 
Child 
Psychotherapy- in 
training; PGCert 
Parent-child 
relationship skills; 
AdvDip 
Therapeutic and 
Educational 
Application of the 
Arts; BSc (Hons) 
Psychology with 
Clinical and Health 
Studies 

Supervised 
internally by RE 
(C.Psychol & 
Community Based 
Services Manager) 
and externally by 
SF (full member of 
the Association of 
Child 
Psychotherapists. 
Psychoanalytic 
Child and 
Adolescent 
Psychotherapist 

EH HCPC Registered 
Speech & 
Language 
Therapist 

Certified Member 
of the Royal 
College of Speech 
and Language 
Therapists. 
(MRCSLT; PG Dip 
Speech and 
Language 
Therapy; MA Body 
and 
Representation; 
BA Sociology; Dip 
RSA Dyslexia) 

Supervised 
internally by MW 
(C.Psychol & 
Therapy Manager) 
and externally by 
MC (Consultant 
Speech & 
Language 
Therapist) 

ML BACP registered 
Therapeutic 
Counsellor 

Level 3 Diploma in 
Childcare; Level 2 
& 3 certificates in 
counselling; 
Diploma level 4 in 
therapeutic 
counselling; BSc in 
Sociology and 
Criminology 

Supervised 
internally by MW 
(C.Psychol & 
Therapy Manager) 

HM Therapeutic 
Practitioner 

BSc Psychology; 
DDP Level 1, PG Dip 
CBT ongoing 

Supervised 
internally by MW 
(C.Psychol & 
Therapy Manager) 
and externally by 



 
 
 
 
 
 
 

MA (CBT 
Psychotherapist) 

JJ Forensic 
Psychologist in 
training 

BSc (Hons) 
Psychology; MSc 
Forensic 
Psychology 

Supervised 
internally by MW 
(C.Psychol) and 
Academic 
Supervisor LH 
(Registered 
Forensic 
Psychologist) 

GK Therapeutic 
Practitioner 
Community-Based 
Services 

 Supervised 
internally by RE 
(C.Psychol) and 
externally by MB 
(UKCP registered 
Integrative Child 
Psychotherapist) 

BJ Therapeutic 
Practitioner 

BSc Psychology, 
MSc Psychology 

Supervised 
internally by MW 
(C.Psychol & 
Therapy Manager 

ED Assistant 
Psychologist 

BSc Psychology Supervised by ML 
Therapeutic 
Counsellor 

ECm Honorary Assistant 
Psychologist 

Completing BSc 
Psychology 

Supervised 
internally by JJ 
(Trainee Forensic 
Psychologist) 

PJ Honorary Assistant 
Psychologist 

BSc Clinical 
Psychology, MSc 
Forensic Mental 
Health Research 

Supervised by ML 
(Therapeutic 
Counsellor) 

AO'D Therapeutic 
Practitioner/Family 
Worker 

MA in Psychology, 
Registered Clinical 
Mental Health 
Counsellor in the 
US . 15+ years of 
experience as a 
psychotherapist 
working with 
children and 
adolescents 

Supervised 
internally by MW 
(C.Psychol & 
Therapy Manager) 
 

RM Art Therapist MA Art 
Psychotherapy  

Supervised 
internally by MW 
(C.Psychol & 
Therapy Manager) 



 
 
 
 
 
 
 

And externally by 
KD (Art 
Psychotherapist) 

 
 

 


